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Clinks 26th Annual General Meeting 
Tuesday 3rd December at 3:50pm at Resource for London, 356 Holloway Road, London, N7 6PA

Attendees
Bthechange, Criminal Justice Alliance, Koestler Arts, Open Clasp Theatre Company, POPS, Prisoners Abroad, Prisoners Education Trust, Lincolnshire Action Trust, Unlock, RIFT Social Enterprise, Together for Mental Wellbeing, Transform Justice, Working Chance.
Minutes
1. Welcome and Chair’s address – Roma Hooper (OBE)
1.1 Roma welcomed everyone to Clinks’ 26th AGM and thanked everyone for joining us in person after what had been an incredible day. 
1.2 Roma reflected on the past year and noted that the cost-of-living crisis and the need to diversify income streams had proved a challenge for the sector, and with Clinks navigating these challenges themselves. Clinks continued its necessary policy work in 23-24, advocating for the voice of the sector within Government and to key policy makers. 
1.3 Roma acknowledged that this was her final AGM addressing the audience as Chair of Clinks; she thanked the Clinks team, and the Board of Trustees for their ongoing hard work and dedication to the organisation. 
1.3.1 A special mention was given for Maisie Hulbert and Simon Ruding who have both stepped down as Clinks Trustees this last year – Roma thanked them for their commitment to Clinks’ board.

2. Apologies from members 
2.1 None recorded.

3. Approval of minutes of the 26th AGM held on 7th November 2023
Ordinary Resolution 1: 
That the minutes of the Annual General Meeting held on 7th November 2023 be adopted as a true record of the meeting. 

The previous minutes are accepted as a true record. Proposed by Chris Stacey, Prisoners Abroad. Seconded by Jon Collins, Prison Education Trust and passed with 8 additional votes.

4. [bookmark: _Int_8N5zbxvk]Presentation of the Annual Report and plans for the future – Anne Fox, Chief Executive Officer

4.1 Anne encouraged everyone to read the full annual report 23-24 to get a sense of our achievements in the last year. Anne highlighted that Clinks has focused on understanding what it does well and what it can do differently. Our independent impact assessment challenged us to think about how we work, and the significance of infrastructure support for specialist organisations. 
4.2 Understanding
4.2.1 We communicated the role, value and impact of the voluntary sector working in criminal justice, with a focus on small and specialist organisations. Clinks’ website was visited over 446,500 times, and we delivered 107 ebulletins to over 22,000 subscribers.
4.2.2 Social media presence grew - we gained over 600 followers, totalling 30,800 followers across our Clinks and NCJAA socials. 
4.2.3 Through 23 publications and 18 blogs, we continued to provide accessible information on policy developments, manifestos and changes in criminal justice. We are grateful again to Russell Webster, academic and sector leaders who have contributed content for our evidence library. 
4.3 Connecting
4.3.1 Our Support and Development team provided 1-1 support to 173 organisations; alongside 585 attendees at 18 forums. 
4.3.2 Women’s network – average of 300 members, our engagement with these members ensures we continue to develop our understanding of the issues faced by specialist organisations, and to provide support for practitioners working with women and senior leaders seeking to influence change. Average of 40 participants at each event. 
4.3.3 Race and Justice Network – 63 members, engagement was essential for understanding the current needs and challenges faced by our members. With thanks to funding from the Lloyds Bank Foundation and The Barrow Cadbury Trust we have entered partnerships with Black Men 4 Change, Forward UK, and Change Grow Live to deliver a pilot programme (Q-Seed) for Black and Global Majority leaders to empower and develop the next generation of leaders. 
4.3.4 The National Criminal Justice Arts Alliance (NCJAA) continued to financially support emerging artistic practitioners through our annual bursary scheme. A highlight of the year was the publication of the Inspiring Futures research findings, which launched to the sector at our annual Anne Peaker lecture.
4.3.5 [bookmark: _Int_tiDBTZ82]96% of participants rated our event and training sessions as good or very good. We hosted 66 events, with 1,978 attendees. 
4.4 Voicing
4.4.1 Clinks maintained its respected policy voice and we developed our relationships with decision makers. Voicing and platforming the concerns and ideas of our sector remains a core area of our work.
4.4.2 The system continued to provide a lot of work for the Reducing Reoffending Third Sector Advisory Group (RR3) and its Special Interest Groups (SIGs) on accommodation, employment, commissioning, and staffing. 
4.4.3 [bookmark: _Int_PjIBTcRn]We support a number of engagement structures for the sector, including our position on the Third Sector Strategic Partnership Board and our role shaping the Women in the Criminal Justice System Expert Group.
4.4.4 Health and Wellbeing Alliance – we undertook 3 projects, 1) commissioned specialist organisations to deliver self-help and peer support for Black men in prison experiencing epilepsy, PTSD and /or neurodiversity. 2) Developed an older people in the criminal justice system network (OPiC), and 3) gathered data on social prescribing activity in prisons, contributing to an evidence base. 
4.5 Supporting
4.5.1 We have ensured the sector is informed and able to engage with statutory bodies. Clinks wants to remain reactive to emerging need of the sector and be best placed to support our members when they need us most. 
4.6 Developing 
4.6.1 As a fully remote organisation, we have enjoyed a further geographical reach in our recruitment. Our staff have faced challenges in meeting the sector needs with heightened pressures including the cost-of-living crisis, nonetheless, have been unwavering in their support and ability to provide high-quality services to our members. 
4.7 Anne thanked our members, funders, staff, trustees, and supporters for their part in our work, and for helping us understand what need to in the future.

5. Presentation of the Annual Accounts – Simon Alsop, Treasurer
5.1 Treasurer Simon Alsop presented the audited financial statements for the year ended 31st March 2024. The trustees approved a deficit budget in April 2023, the deficit agreed was £237,000 – the board agreed such a speculative deficit due to staff turnover levels at the start of the year organically impacting on cost, the planned restructuring of internal teams, and the planned activity regarding income generation and diversification of funds. 
5.2 We concluded March 2024 with a reserves balance of £295,268, making up the majority of our free reserves. We concluded the year with an unrestricted funds deficit of £19,163, which we planned into a revised reserves calculation for the 24-25 year. Clinks’ reserves levels ensure that we hold appropriate levels to remain financially stable. However, some extensive work will be completed in the 24-25 year to revise the reserves in line with the new structure of the organisation carried out in the 23-24 year. The calculated required reserves level for 23-24 was £319,000.
5.3 [bookmark: _Int_HXgAb4lv]Clinks met all funder deliverables in the financial year and, despite some long-term funding agreements and partnerships coming to a natural end, continues to focus on driving new income streams. 
5.4 Simon thanked Clinks’ generous funders for supporting our work and expressed our gratitude to both our long-standing and new funders who have enabled us to successfully fulfil our objectives. 

Ordinary Resolution 2: (5mins)
That the audited Report and Financial Statements for the year ended 31 March 2024 for Clinks be received and adopted. 

The audited Report and Financial Statements for the year ended 31 March 2023 for Clinks to be received and adopted. Proposed by Annette So, Criminal Justice Alliance. Seconded by Chris Stacey, Prisoners Abroad, and passed with 9 additional votes.

6. Resignation, re-election, and election of trustees
That it be noted that the following Trustees have tendered resignation in accordance with Article 37 of the Articles of Association:

· Roma Hooper
· Maisie Hulbert 
· Simon Ruding

Ordinary Resolution 3:  
That the following individual is elected as a Trustee of Clinks in accordance with Article 37 of the Articles of Association: 
· Mandy Mahil – Chair of the Board of Trustees 

Mandy Mahil - Proposed by Josh Stunell, Bthechange. Seconded by Catrina McHugh, Open Clasp Theatre Company, and passed with 11 additional votes.

Ordinary Resolution 4: 
That the following individual is elected as a Trustee of Clinks in accordance with Article 37 of the Articles of Association: 
· Olivia Patten 

Olivia Patten - Proposed by Fiona Curran, Koestler Arts. Seconded by Chris Stacey, Prisoners Abroad, and passed with 11 additional votes.
 
Ordinary Resolution 5: 
That the following individual is elected as a Trustee of Clinks in accordance with Article 37 of the Articles of Association: 
· Iona Macmillan-Douglas 

Iona Macmillan-Douglas - Proposed by Jon Collins Prisoners Education Trust. Seconded by Fiona Curran, Koestler Arts, and passed with 9 additional votes.

7. Presentation of Clinks’ new Strategy to 2030 – Anne Fox, Chief Executive Officer
7.1 Anne presented Clinks’ new strategy titled ‘Leading for Change.’ Our updated vision, mission and values were presented first.
7.2 3 points were highlighted on what we want to achieve and how we will recognise our success:
7.2.1 Policy and services both locally and nationally will reflect the needs of the sector because of Clinks’ advocacy – success will be recognised through greater involvement of voluntary organisations in the development of policy and services, and engagement in all HMPPS regions.
7.2.2 A thriving network of networks, involving empowered voluntary organisations, particularly small and specialist – success will be recognised through membership numbers, and growth of networks.
7.2.3 Voluntary organisations utilise our high-quality, accessible support, information, resources, and training to ensure those they serve have the right support to achieve their full potential – success will be recognised through high rates of satisfaction from members across regional and specialist networks, case studies will demonstrate the impact of Clinks’ support.
7.3  How will we get there? - Clinks will take the lead where we are best placed to and create spaces and opportunities for others to take the lead when that is the best way forward. We want to work increasingly in partnership with others, joining together with organisations with complementary strengths to ours for greater impact. Consideration for technology, and how this can enable the sector to work efficiently. Additionally, ensuring we meet the needs of by and for organisations. 
7.4  Our new model: Coordinate, Inform, Connect and Lead.
7.4.1 Coordinate – we will coordinate support for the sector, bringing organisations and leaders together in networks and through collaborative projects.
7.4.2 Inform – we will inform the sector of evidence, developments, and sources of support. Whilst informing others of the role and value of the sector. 
7.4.3 Connect – we will connect organisations to one another in our specialist networks and in regional groupings. 
7.4.4 Lead – we will lead the sector following good practice and evidence in how to evolve to meet emerging need and achieve effective policy change. 

With formal business concluded, the meeting closed at 16:20pm.
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